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Preamble

This self-evaluation report was prepared for the external academic institutional evaluation of
Partium Christian University of Oradea (hereinafter referred to as UCP or University). The report
is prepared in accordance with the provisions of the following regulations:

» Law no. 199/2023 — Higher Education Law, as subsequently amended and supplemented.

* Government Decision no. 915 of 14 December 2017 on amending the annex to Government
Decision no. 1,418/2006 for the approval of the External Evaluation Methodology, standards,
reference standards and the list of performance indicators of the Romanian Agency for Quality
Assurance in Higher Education

* Charter of Partium Christian University

The self-evaluation committee was established with the following composition:
Prof. univ. dr. Palfi losif — Rector

Prof. univ. dr. Flora Gavril — Vice-Rector, President of CEAC

Assoc. Prof. Dr. Erzsébet Sz&sz — President of the Senate

Assoc. Prof. Dr. Edith Debrenti — Scientific Director

Assoc. Prof. Dr. Ferenc Szilagyi — Dean, Faculty of Economic and Social Sciences
Assoc. Prof. Dr. Borbala Bokds — Dean, Faculty of Letters and Arts

Hangyal Eniké — Chief University Secretary

The evaluation report was analyzed and approved at the meeting of the Board of Directors of
Partium Christian University on 02.12.2024.
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I. PRESENTATION OF THE PARTIUM CHRISTIAN UNIVERSITY

1.1. Establishment of the University

Following the tradition of higher education in Oradea and after an eight-year prehistory (Annex
1.1.1. Historical premises of higher education in Oradea and the history of the Partium Christian
University) Partium Christian University of Oradea was established by Law no. 196 of October
21, 2008 (Annex 1.1.2.), published in the Official Gazette of Romania, part I, no. 725/October
27, 2008, “as a higher education institution, a legal entity of private law and of public utility, part
of the national education system.” (Art. 1.)

The founder of the University is the Pro Universitate Partium Foundation. The University “is
established with the following faculty and accredited specializations: Faculty of Socio-Human
Sciences, with the specializations: Social Work, German Language and Literature and Didactic
Reformed Theology, all with teaching in Hungarian.” (Art. 2.) According to Law no. 196 of
October 21, 2008, the structure of the university “also includes faculties and specializations,
other than those provided for in Art. 2., accredited or authorized to operate provisionally by
Government decision, under the conditions provided for by law.” (Art. 3.)

Following the periodic external evaluations of academic quality concluded on 25.06. 2014,
respectively 19.12. 2019, Partium Christian University obtained the “Trust” qualification from
ARACIS.

1.2. The role and functions of the University in the higher education system in Romania

The mission and objectives of the institution are provided in the Charter of Partium Christian
University (Annex 1.2.1.) art. 14-15, in accordance with the higher education legislation in
Romania. The activity of the University is based on the ideals of Christian faith, culture and
morality, in the spirit of ecumenism. The phrase “Christian university” defines the system of
values that the University promotes. At the same time, UCP defines itself as a community
university, because:

a) the founding of the University was the result of the ecumenical initiative of several religious
communities of the Hungarian minority in Romania.

b) the University's strategy aim is to train specialists who will contribute to strengthening the
Hungarian community in Romania, on a cultural level (humanities and artistic specializations)
and socio-economic level (economic, technical and social sciences specializations);


UCP2024/Prezentare%20UCP/1.1.%20Înființarea%20universității/anexa%201_1_1_premise_istorice.pdf
UCP2024/Prezentare%20UCP/1.1.%20Înființarea%20universității/anexa%201_1_1_premise_istorice.pdf
UCP2024/Prezentare%20UCP/1.1.%20Înființarea%20universității/anexa%201_1_1_premise_istorice.pdf
UCP2024/Prezentare%20UCP/1.1.%20Înființarea%20universității/anexa%201_1_2%20Legea%20196_2008.pdf
UCP2024/Prezentare%20UCP/1.2.%20Rolul%20și%20funcțiile%20universității/anexa1_2_1%20Carta%20Universitatii%20Crestine%20Partium%202024.pdf
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c) the University trains teachers for pre-university education in the Hungarian language, starting
from the idea that the perpetuation of the identity of a national minority depends on the
possibility of schooling in the mother tongue;

d) the University has a social policy sensitive to the problems of students with low incomes,
those from disadvantaged categories, those with disabilities, etc.

The mission of the UCP is education and research within the meaning defined in Art. 38. (2)
letter b) of the Higher Education Law no. 199/2023, which involves the organization of teaching,
learning and assessment activities, as well as research, the evaluation of the institution's mission
being done according to national/international criteria and indicators, with regional/national
academic relevance.

UCP defines itself as a university with a regional role. This role is expressed at a symbolic level
by the presence of the historical-regional toponym "Partium" in the name of the University and
reflects the fact that the educational offer of the University, its scientific and cultural activities
start from the needs of the region in which it operates. The academic community operates within
the local and regional community and is open to its problems.

The regional commitment of the University, understood in a European context, also implies the
assumption of an international and cross-border role. The University is located in a county seat
close to the western border of Romania, which offers multiple opportunities for cross-border
collaboration.

The objectives of the UCP are of a professional-didactic nature, of scientific research, regional-
community, cultural-educational, and of academic-professional cooperation, encompassing a set
of professional-academic functions.

The professional-didactic objectives consist in training quality specialists in the fields of
expertise, at the level of the requirements of the third millennium. By graduating from the study
programs offered, students acquire both basic theoretical training and professional skills and
practical experience, necessary for the direct application of the theoretical knowledge acquired.
In addition to the study programs in its basic educational offer, the University can offer
postgraduate programs of continuous professional training and development and postgraduate
programs of improvement and services of professional training of adults, of continuous training
and professional development of the educational staff - didactical and auxiliary didactical - as
well as of the management, guidance and control staff in pre-university education.

The objectives of scientific research aim to promote fundamental and applied research in the
fields of expertise and of high-performance artistic creation. In Partium Christian University,
scientific research is an integral part of the university activity. Faculty and students are supported
in participating in various research programs with domestic and international funding as well as
in individual research activity.

The objectives related to the regional-community involvement (“third mission”) of the
University aim to develop broad professional relations with the local, regional and cross-border
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social and academic environment, and to use the University’s knowledge capital as efficiently as
possible in the socio-economic environment of the region.

The objectives of a cultural-educational nature aim, among others, at cultivating democratic
values, national and religious identity, developing critical and innovative thinking models, civic
attitudes and behaviors in students.

The objectives of academic-professional cooperation refer to the development of academic
cooperation with faculties and research institutions in Romania, European countries and other
continents.

1.3. Performance dynamics

The entire period of operation of Partium Christian University is characterized by the effort to
respond to the training requirements of young people and the changes occurring on the labor
market. Thus, the University has been concerned with continuously modernizing and
diversifying the educational offer, initiating new undergraduate and master's degree programs,
while also abolishing unsolicited educational programs (Annex 1.3.1. Dynamics of study
programs 2019-2024; Annex 1 ARACIS List of teaching staff; Annex 3 ARACIS Number of
enrolled students by educational levels and years of study; Annex 1.3.2. Timetables 2024-2025,
sem I).

Currently, the undergraduate study programs are as follows: accredited undergraduate programs:
English Language and Literature; English Language and Literature - German Language and
Literature; Hungarian Language and Literature - English Language and Literature; German
Language and Literature; Hungarian Language and Literature; Fine Arts (graphics), Music;
Social Work, Sociology, Pedagogy of Preschool and Primary School Education; Economy of
Commerce, Tourism and Services; Banking and Finance; Management. Provisionally authorized
undergraduate programs: Musical Interpretation (Canto), Economic Informatics.

The accredited master's degree fields and programs are listed in the following table:

Master's degree field Master's degree program
Management Entrepreneurship and Business Administration
Finance Finance
Social Work Social Work— European Social Policies
Philology Multilingualism and Multiculturalism
Translation and Interpretation



UCP2024/Prezentare%20UCP/1.3.%20Dinamica%20performanțelor/anexa%201_3_1%20Evoluția%20programelor%20de%20studii.pdf
UCP2024/Prezentare%20UCP/1.3.%20Dinamica%20performanțelor/anexa%201_3_1%20Evoluția%20programelor%20de%20studii.pdf
UCP2024/Cerințe%20normative/2.1.4.%20Personalul%20didactic/Anexa%201%20ARACIS%20%20Lista%20personalului%20didactic.pdf
UCP2024/Prezentare%20UCP/1.3.%20Dinamica%20performanțelor/Anexa%203%20ARACIS%20Număr%20de%20studenți%20înmatriculați%20pe%20ani%20de%20studii.pdf
UCP2024/Prezentare%20UCP/1.3.%20Dinamica%20performanțelor/Anexa%203%20ARACIS%20Număr%20de%20studenți%20înmatriculați%20pe%20ani%20de%20studii.pdf
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Muzica Contemporary Musical Art

Visual Arts Visual Communication

Medierea artei/Art Mediation

1.4. Organizational structure

Given the need to ensure financial sustainability that would provide solid foundations for the
future development of the institution, the Senate of Partium Christian University, by Decision no.
96/27.07.2016 approved the reorganization of the academic structure of the University starting
from the 2016-2017 academic year. The departments of the three existing faculties at the
university (Faculty of Socio-Human Sciences, Faculty of Economic Sciences and Faculty of
Arts) were reorganized into two new faculties: Faculty of Letters and Arts, and Faculty of
Economic and Social Sciences. The new academic structure of the university was approved by
GD. no. 654 of 14.09.2016 (Annex 1.4.1. UCP Organization Chart; Annex 1.4.2. UCP Academic
Structure)

The Department for the Training of Teaching Personnel, within which the Psychopedagogical
Training Program operates in order to certify the competencies for the teaching profession,
according to legal provisions is an independent structure, under direct university subordination.

Scientific research activity is carried out in specialized institutes and research centers (Annex
1.4.3. UCP Research Units). Research institutes operate under direct university subordination,
research centers carry out their activity under the subordination of departments.

The results of the scientific research activity of the teaching staff are systematically published in
the university journals (P’Arts’Hum, Partiumi Egyetemi Szemle, Acta Universitatis Christianae
Partiensis) or in other specialized journals in Romania or abroad, respectively in the form of
author’s books or collections of studies. The university has its own publishing house (Publishing
House Partium). (Annex 1.4.4 Presentation of the Publishing House Partium; Annex 1.4.5
Regulations for the organization and functioning of the Publishing House Partium)

1.5. International cooperation

Partium Christian University has been carrying out — since the first year of its operation —
collaborations with higher education institutions abroad, consisting of mutual participation in
teaching and research programs, exchanges of teaching staff and students, exchange of
publications, etc. Academic cooperation is carried out on the basis of the Regulations for
international academic collaboration (Annex 1.5.1.).

The forms of international cooperation of the University are: a) participation in international
programs; b) participation in mobility programs for teaching staff and students; c) cooperation
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UCP2024/Prezentare%20UCP/1.4.%20Structura%20organizatorică/anexa1_4_1%20Organigrama%20UCP.pdf
UCP2024/Prezentare%20UCP/1.4.%20Structura%20organizatorică/anexa%201_4_2%20Structura%20academica%20UCP.pdf
UCP2024/Prezentare%20UCP/1.4.%20Structura%20organizatorică/anexa%201_4_2%20Structura%20academica%20UCP.pdf
UCP2024/Prezentare%20UCP/1.4.%20Structura%20organizatorică/1_4_3%20Unități%20de%20cercetare%20UCP.pdf
UCP2024/Prezentare%20UCP/1.4.%20Structura%20organizatorică/1_4_3%20Unități%20de%20cercetare%20UCP.pdf
UCP2024/Prezentare%20UCP/1.4.%20Structura%20organizatorică/anexa%201_4_4%20Prezentarea%20Editurii%20Partium.pdf
UCP2024/Prezentare%20UCP/1.4.%20Structura%20organizatorică/anexa1_4_5%20Regulamentul%20de%20oganizare%20si%20functionare%20a%20Editurii%20Partium.pdf
UCP2024/Prezentare%20UCP/1.4.%20Structura%20organizatorică/anexa1_4_5%20Regulamentul%20de%20oganizare%20si%20functionare%20a%20Editurii%20Partium.pdf
UCP2024/Prezentare%20UCP/1.5.%20Colaborări%20internaționale/anexa%201_5_1%20Regulamentul%20colaborarii%20academice%20internationale.pdf
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agreements with other universities; d) participation in international competitions for obtaining
research scholarships, studies, training, grants; e) affiliations to international scientific societies;
f) participation in international scientific events; g) inviting specialists from other countries; h)
exchanges of students and specialists, etc.; i) organization of seminars, conferences, scientific
congresses.

Currently, Partium Christian University has signed cooperation agreements with numerous
universities from Romania, the Netherlands, Switzerland, Spain, Belgium, Hungary, Poland,
Slovakia, etc. (Annex 1.5.2. International collaboration agreements).

After institutional accreditation, UCP obtained the ERASMUS Student Charter, thus offering
students the opportunity to participate in mobility programs to other universities in Europe
(Annex 1.5.3. List of partner universities in the ERASMUS+ program). The activities are carried
out in accordance with the provisions of the Regulation on the organization and conduct of
mobilities through the Erasmus+ program (Annex 1.5.4.)

Il. NORMATIVE REQUIREMENTS, CRITERIA AND PERFORMANCE STANDARDS
2.1. NORMATIVE REQUIREMENTS
2.1.1. Legal status, mission and objectives

Partium Christian University operates on the basis of the Constitution of Romania, the Higher
Education Law 199/2023, the Establishment Law (Annex 1.1.2.) and other normative acts in the
field of higher education. The UCP mission is specified in the University Charter (Annex 1.2.1.).

2.1.2. University Charter and the regulations specified by the Charter

The provisions of the University Charter are consistent with national legislation and the
principles of the European Higher Education Area. The University Charter is known to members
of the university community and can be accessed on the institution’s website.

The organization and functioning of the institution are reflected and regulated in the University
Charter (Annex 1.2.1.) Organizational Chart (Annex 1.4.1.) (Internal Regulations (Annex
2.1.2.1.), Regulations on the organization and functioning of the Senate (Annex 2.1.2.2)),
Regulations on the organization and functioning of the Board of Directors (Annex 2.1.2.3.),
Code of University Ethics and Deontology (Annex 2.1.2.4), Regulations on the functioning of
the University Ethics Commission (Annex 2.1.2.5.).

The institution has a Regulation on the professional activity of students (Annex 2.1.2.6.) which
regulates the procedure for promoting a student from one year of study to another, depending on
the accumulated study credits (ECTS), as well as the procedure for promoting two years of study

8


UCP2024/Prezentare%20UCP/1.5.%20Colaborări%20internaționale/Anexa%201_5_2%20Conventii%20de%20colaborare%20internationale.pdf
UCP2024/Prezentare%20UCP/1.5.%20Colaborări%20internaționale/Anexa%201_5_3%20Institutii%20parteneri%20ERASMUS+.pdf
UCP2024/Prezentare%20UCP/1.5.%20Colaborări%20internaționale/anexa1_5_4%20Regulament%20Erasmus+.pdf
UCP2024/Prezentare%20UCP/1.1.%20Înființarea%20universității/anexa%201_1_2%20Legea%20196_2008.pdf
UCP2024/Prezentare%20UCP/1.2.%20Rolul%20și%20funcțiile%20universității/anexa1_2_1%20Carta%20Universitatii%20Crestine%20Partium%202024.pdf
UCP2024/Prezentare%20UCP/1.2.%20Rolul%20și%20funcțiile%20universității/anexa1_2_1%20Carta%20Universitatii%20Crestine%20Partium%202024.pdf
UCP2024/Prezentare%20UCP/1.4.%20Structura%20organizatorică/anexa1_4_1%20Organigrama%20UCP.pdf
UCP2024/Cerințe%20normative/2.1.2.%20Carta%20universitară%20și%20regulamente%20fundamentale/Anexa%202_1_2_1%20Regulament%20intern.pdf
UCP2024/Cerințe%20normative/2.1.2.%20Carta%20universitară%20și%20regulamente%20fundamentale/Anexa%202_1_2_1%20Regulament%20intern.pdf
UCP2024/Cerințe%20normative/2.1.2.%20Carta%20universitară%20și%20regulamente%20fundamentale/2_1_2_2%20Regulamentul%20%20Senatului.pdf
UCP2024/Cerințe%20normative/2.1.2.%20Carta%20universitară%20și%20regulamente%20fundamentale/2_1_2_3%20Regulamentul%20de%20organizare%20și%20funcționare%20CA.pdf
UCP2024/Cerințe%20normative/2.1.2.%20Carta%20universitară%20și%20regulamente%20fundamentale/2_1_2_4%20Codul%20de%20etica.pdf
UCP2024/Cerințe%20normative/2.1.2.%20Carta%20universitară%20și%20regulamente%20fundamentale/2_1_2_5%20Regulament%20%20Comisie%20de%20Etica.pdf
UCP2024/Cerințe%20normative/2.1.2.%20Carta%20universitară%20și%20regulamente%20fundamentale/2_1_2_6%20Regulamentul%20privind%20activitatea%20profesionala%20a%20studentilor.pdf
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in a single year. The same regulation regulated the transfer of students between higher education
institutions, in accordance with legal provisions.

2.1.3. Institutional management, management structures

The institution has a coherent, integrated and transparent university management system, which
is based on an effective and efficient administration, adapted to the mission and objectives
assumed. The management of Partium Christian University is ensured by management structures
and functions that operate in accordance with Law 199/2023. The UCP management system,
described in the Charter (Annex 1.2.1.) and reflected in the University Organization Chart
(Annex 1.4.1.), is structured on two fundamental components:

a) The deliberative component, structured by levels, is as follows: the University Senate, the
Faculty Council and the Department Council.

b) The executive component, which includes at the university level the Board of Directors, the
rector, the vice-rector, the general administrative director; at the faculty level the dean, the vice-
dean; and at the department level the department director.

The relationship between the management structures of the UCP and the student organization is
based on the principles established by national legislation:

- students are represented at the level of deliberative structures and their related committees, with
the right to vote and participate in decision-making.

- UCP supports, under legal conditions, the student organization in the activities it carries out.

The student organization is a partner in all actions promoted by the university, both in terms of
promoting its image, as well as in scientific research initiatives and in national and international
partnerships.

The election of collective management bodies and management staff complies with legal
provisions, as well as the provisions of the Regulation for the organization and conduct of
elections and competitions for management structures and positions at Partium Christian
University (Annex 2.1.3.1.) and the Regulation for the election of student representatives at
Partium Christian University (Annex 2.1.3.2.).

2.1.4. Teaching staff

The teaching staff meets the legal requirements for filling teaching positions. Teaching positions
are filled in accordance with the National Education Law no. 199/2023, with the related
normative acts and with the regulations adopted by the University Senate.


UCP2024/Prezentare%20UCP/1.2.%20Rolul%20și%20funcțiile%20universității/anexa1_2_1%20Carta%20Universitatii%20Crestine%20Partium%202024.pdf
UCP2024/Prezentare%20UCP/1.4.%20Structura%20organizatorică/anexa1_4_1%20Organigrama%20UCP.pdf
UCP2024/Cerințe%20normative/2.1.3.%20Conducerea%20instituției,%20structuri%20manageriale/2_1_3_1%20Regulament%20alegeri.pdf
UCP2024/Cerințe%20normative/2.1.3.%20Conducerea%20instituției,%20structuri%20manageriale/2_1_3_2%20Regulament%20%20alegere%20%20reprezentantii%20studentilor.pdf
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The quality of the teaching staff is ensured through a demanding selection, according to the
Methodology for filling teaching positions (Annex 2.1.4.1.) and the Methodology for organizing
and conducting the teaching career promotion exam (Annex 2.1.4.2.) developed based on the
legislation in force. The promotion competitions/exams are organized semi-annually, in
compliance with the legal provisions regarding the publication of positions, the registration of
candidates, the conduct of exams and the validation of results in the faculty councils and the
Senate. The department proposes the competition or examination for promotion in the teaching
career of teaching positions, the competition and examination committees and is responsible for
organizing competitions, examinations, selecting associate teachers and extending the activity of
tenured teachers who are of retirement age. The Board of Directors approves the proposals for
the competition or examination of teaching positions. The Senate approves the competition
methodology and the results of competitions and examinations for the employment of teaching
staff and periodically evaluates human resources. The establishment of the annual teaching and
research tasks of tenured and associate teaching staff is carried out on the basis of the staff lists,
which are drawn up at the department level according to the Regulation for drawing up staff lists
(Annex 2.1.4.3. Requlation for drawing up staff lists).

The tenured teaching staff in higher education covers a maximum of three teaching norms in an
academic year. Teaching staff who are tenured in higher education, according to the law, retired
due to age or for other reasons, and who carry out teaching activities as associate teachers, cover
at most one teaching norm (Annex 5 ARACIS — Degree of employment of teaching staff).
Associate teachers fulfill the obligation to make known, by written declaration, to the head of the
institution where they have their basic position, as well as to the one to which they are
associated, the number of hours provided through association.

In each program in the bachelor's cycle leading to a distinct university qualification, at least 70%
of the total positions in the list of positions, established according to legal norms, are covered by
teaching staff with a basic norm or with a reserved position, tenured in higher education
according to legal norms, and of these at least 25% are university professors and lecturers

The holders of the discipline have the scientific title of doctor in the field of the disciplines in the
position held or in related fields (Annex 1 ARACIS - List of teaching staff). Associated teaching
staff provide evidence of outstanding professional training, which meets the accreditation
criteria. The holders of the discipline have developed courses and other works necessary for the
educational process (course materials, power-point presentations, etc.), which fully cover the
issues of the disciplines provided in the analytical programs.

2.1.5. Material base

Partium Christian University has a material base capable of meeting the current and prospective
needs of the educational process (Annex 2.1.5.1 Proof of property). In December 2017, the
University acquired from the Reformed Diocese near Piatra Craiului in exchange for the building
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on M. Viteazul Street no. 3, the building on Primariei Street no. 27., used by the University until
then on the basis of a concession contract. The attic of the building became the property of the
university on the basis of Law 196/20.10.2008 on 21.10.2011 according to Conclusion no.
66040/21.10.2011. The useful area in this building is 3619.13 sq m. In this building there are 9
lecture halls and 7 seminar halls, 12 laboratories and specialized offices. Also in this building are
the University Rectorate, the Administrative-Economic Directorate, the deaneries of the
faculties, the departments and the secretariats.

In the building located on str. Primariei no. 36. there are 4 lecture/seminar halls, with a total area
of 130.94 sq m, as well as 2 seminar halls, with a total area of 307.58 sq m. In the vicinity of the
above building, on Arany Janos Street No. 4. there is another building used by the University, in
which 1 lecture hall is located.

In the building located on Sulyok Istvan Street No. 14-16., there are: 1 amphitheater with 120
seats, 5 lecture halls, 1 seminar hall, 6 special rooms (including photo-video laboratories, graphic
workshops, computer laboratory) and 2 reading rooms related to the library, with a total area of
2097 sq m.

The University has accommodation for 220 students, in two buildings, one located on Arany
Janos Street No. 4. and one on Primariei Street No. 36., put into operation in 2002. The usable
area of the accommodation spaces is 1254 sq m. In the building on Primariei Street No. 36. a
canteen is also set up where meals are served three times a day for 300 people.

In 2019 and 2020, the University acquired 8 apartments located on the university campus, used
for teaching purposes and for the accommodation of teaching staff.

The institutional management of the University is facilitated by the Department of Information
and Communications Technology, which manages the computing equipment, the software
related to the activity, teaching and research, administrative and financial-accounting records,
respectively the communications bus. The University is equipped with 251 desktop computers
and laptops with Internet access. The functioning of the Department of Information and
Communications Technology is regulated by its own regulations (Annex 2.1.5.2. Regulations of
the Department of Information and Communications Technology).

The University is equipped with 251 desktop computers and laptops with Internet access. The
University has 12 specialized laboratories (of which 5 are computer science laboratories, 7 are
fine arts laboratories, etc.), based mainly on computer technology, and which serve the following
fields: computer science, phonetics, multimedia, video editing, graphics and media. These
laboratories are equipped with high-performance computers and appropriate peripherals.

The classrooms are equipped with state-of-the-art audio-video systems, and the specialized
laboratories have equipment appropriate for teaching and research. The classrooms are equipped
with state-of-the-art audio-video systems (Annex 2.1.5.3 — Equipment of classrooms and
seminars), and the specialized laboratories have equipment appropriate for teaching and research
(Annex 2.1.5.4 — Equipment of computer science laboratories). The institutional management of
the University is facilitated by the Department of Information and Communications Technology,

11


UCP2024/Cerințe%20normative/2.1.5.%20Baza%20materială/2_1_5_2%20Regulament%20Dep%20Tehnologiei%20Informatiei%20si%20Comunicatiilor.pdf
UCP2024/Cerințe%20normative/2.1.5.%20Baza%20materială/2_1_5_2%20Regulament%20Dep%20Tehnologiei%20Informatiei%20si%20Comunicatiilor.pdf
UCP2024/Cerințe%20normative/2.1.5.%20Baza%20materială/2_1_5_3%20Dotarea%20salilor%20de%20curs%20si%20seminarii.pdf
UCP2024/Cerințe%20normative/2.1.5.%20Baza%20materială/2_1_5_3%20Dotarea%20salilor%20de%20curs%20si%20seminarii.pdf
UCP2024/Cerințe%20normative/2.1.5.%20Baza%20materială/2_1_5_4%20Dotarea%20laboratoarelor%20de%20informatica.pdf

Q/ UNIVERSITATEA RECTORAT
.
%

) CRES“NA R0-410209 Oradea, str. Primariei nr. 36.
PART|UM Tel/Fax: (+40) 259 418.244

WWWw.partium.ro

which manages the computing equipment, the software related to the activity, teaching and
research, administrative and financial-accounting records (Annex 2.1.5.5 — Centralized situation
of software and user licenses), respectively the communications bus.

In order to satisfy the printed material needs of the university, 2 high-performance photocopiers
and a digital multiplier, Duplo type, were purchased. The latter can produce 200 copies per
minute.

The University Library operates on Sulyok Istvan Str. 14-16 on a total area of 293.9 m2 and
additionally has 3 reading rooms on the second floor of the building. The foundations of the
heritage were deposited by the Széchenyi National Library in Budapest, as well as by the Pro
Hungaris Foundation with a donation of 5000 volumes. In the years following the establishment
of the Library, development was achieved through projects, donations from private individuals,
as well as acquisitions specific to the University's fields. Currently, the Library has a heritage of
52,000 book volumes, subscriptions to specialized periodicals published in four languages, both
foreign and local, 3444 sheet music, 512 DVDs, CDs, Cassettes.

According to a loan agreement concluded between Partium Christian University and the Roman
Catholic Diocese of Oradea, the university’s teaching staff and students have access to the
diocese’s library, which contains approximately 30,000 volumes in the fields of theology,
philosophy, social sciences, philological sciences, music, and fine arts. Also, collaboration
agreements that make it possible for students and teaching staff of our institution to consult the
book collection are concluded with the University Library of the University of Debrecen, with
the Emanuel University Library of Oradea, with the “Szegd Katalin” Specialized Library of the
Pro Philosophia Foundation in Cluj-Napoca, and with the “Gheorghe Sincai” County Library of
Oradea (Annex 2.1.5.7. Collaboration agreements with libraries).

International scientific databases are accessible through the institution's computer network
(Annex 2.1.5.7 — List of online databases accessible from the Partium Christian University
Library). Subscriptions to Romanian and foreign publications in the fields of the study programs
offered are also available (Annex 2.1.5.8 List of subscriptions to Romanian and foreign
publications and periodicals).

2.1.6. Financial activity

The financial and accounting activity of the University is organized on the principle of university
autonomy, based on the Regulation on the organization and functioning of the Administrative-
Economic Directorate (Annex 2.1.6.1). The University carries out its financial activity
autonomously, disposing of expenses within the limits of the income and expenditure budget
approved for each academic year by the Senate (Annex 2.1.6.2. Income and expenditure budgets
2019-2024). Starting from the academic year 2017-2018, the financial situation of the University
was audited by an independent financial auditor (Annex 2.1.6.3. External financial audit report
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2023). The results of the financial audit, together with the annual analysis of the execution of the
income and expenditure budget, were debated and approved by the University Senate.

The budget execution method is evaluated annually, after the end of the financial year, and the
budget execution report is debated and adopted by the Senate. The analysis of the budget
execution report also served to substantiate the additional expenses generated by students
admitted in excess of the places financed by the Foundation. In establishing the contribution, the
expenses induced by students admitted to unfinanced places were taken into account. The
amount of the contribution to tuition expenses, debated and approved in the Senate, is brought to
the attention of candidates for admission and students. The amounts achieved through these
contributions are included in the income and expenditure budget in the category of own income.
Also based on debates in the faculty councils and the Senate, administrative fees generated by
the instructional-educational process are established (e.g. registration fees, re-examination fees,
etc.). Their amount is brought to the attention of students by posting at the faculty headquarters.

2.1.7. Students

The University applies a transparent policy of student recruitment and admission, publicly
announced at least 6 months before application. Admission is based exclusively on the
candidate's academic skills and does not apply any discriminatory criteria. Admission to a
university study cycle is made only on the basis of the previous degree.

The University organizes an annual information caravan for high school students and prospective
students. For this purpose, together with the Student Association, representatives of the study
programs visit most high schools that offer courses in Hungarian, thus providing concrete, direct
and source-based information to those interested, presenting the opportunities offered by the
study programs and the facilities provided. Along with the information caravans at the University
level, the departments organize annual information visits combined with educational and artistic
programs at high schools in the region, competitions related to the specialty, etc. .Informing
prospective students is also carried out through the joint action of the University and the Student
Association, traditionally held under the name "Open Doors Day". High schools in the region are
invited to this event, presenting the study and research facilities, especially the achievements of
the teaching staff and students in the various fields of science and art, as well as other interesting
aspects of the University's life. On these occasions, the involvement of students in various
programs is organized, which offer those interested an overview of the life and daily activity of
the University: lectures, workshops, competitions, etc.

Students are admitted according to transparent procedures, displayed, posted on the University's
website, which comply with national regulations in force. The admission competition is
organized in strict accordance with the legal provisions regarding the organization and conduct
of admission exams in higher education, reflected in the Regulation for organizing the admission
competition for undergraduate studies (Annex 2.1.7.1) and the Regulation for organizing the
admission competition for master's studies (Annex 2.1.7.2), approved by the University Senate
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each academic year. The Senate approves the number of students who can be enrolled and their
distribution by cycles and study programs; validates the results of the admission exams; approves
the enrollment or expulsion of students. The Rectorate summarizes and submits for approval to
the Senate the proposals of the faculties regarding the admission conditions for each department,
the method of calculating the admission averages, the amount of the enrollment fee, and in the
case of places with a fee, the method of payment, as well as the periods of conducting the exams.

Based on the decision of the UCP Senate, the University Admissions Committee is appointed.
The President of the University Committee is the Rector of the UCP. The Secretary of the
Committee is the Chief Secretary of the University. The activity of the University Admissions
Committee is assisted by the Secretariat of the Rectorate. The University Admissions Committee
is responsible for compliance with the legislation in force. The Dean's Offices place notices in
visible places on which the Admissions Committees will permanently publish information
regarding the organization and conduct of admission.

Admissions committees are organized at the faculty level, the composition of which is approved
by the Senate upon the proposal of the Faculty Council. The President of the committee is the
Dean of the faculty, the members being the directors of departments, scientific secretaries or
other full members of the departments, established by the decision of the Faculty Council. The
activity of the Faculty Admissions Committees is supported by its secretariats. The Faculty
Admissions Committee is responsible for organizing and conducting admission in accordance
with legal provisions. The results of the competition are determined and announced by the
central admissions committee of the university. The deadline for submitting any appeals is 48
hours from the announcement of the results.

The enrollment of candidates declared successful takes place by decision of the rector. Students
will conclude a Schooling Contract (Annex 2.1.7.3.) valid for the entire schooling period.
Student status is reconfirmed annually, through the Study Contract (Annex 2.1.7.4.), concluded
on the one hand between the student who has fulfilled the promotion conditions and — where
applicable — the financial conditions stipulated in the regulations, and the university
management, on the other hand.

The Regulation on the organization and conduct of the bachelor's degree examination (Annex
2.1.7.5.) and the Regulation on the completion of master's studies (Annex 2.1.7.6.) specify the
organization and contents of the final examination as a summative examination that certifies the
assimilation of cognitive and professional competencies corresponding to the university
qualification.

2.1.8. Research activity

As an integral part of the educational process, scientific research occupies an important place in
the University's activity. This activity is carried out both at the level of individual research and at
the level of specializations, respectively of student groups and collectives. Our partnership
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relations with other institutions in the country and abroad include joint research programs, as
well as mutual participation in scientific sessions.

The research themes fall within the mission assumed in the UCP's Scientific Research Strategy
(Annex 2.1.8.1). The valorization of scientific research is achieved through publications in
scientific journals, by giving lectures at specialized conferences organized in the country and
abroad, and by publishing books at accredited domestic or international publishing houses,
respectively through the contribution of scientific research to improving the teaching process
(Annex 2.1.8.2 Status of scientific achievements of teaching staff 2019-2023 Annex 4 ARACIS
Centralizer of data on scientific research 2019-2023). The faculties have their own research
strategies, by fields (Annex 2.1.8.3. Strateqy on scientific research of the Faculty of Economic
and Social Sciences; Annex 2.1.8.4 Strategy on scientific research of the Faculty of Letters and
Arts), and the research themes included in the plans fall within the scientific areas of the
bachelor's and master's fields. Research results are evaluated annually through evaluation reports
(Annex 2.1.8.5 Scientific Research Report 2023). Faculties periodically organize scientific
sessions, symposia, conferences, and the communications presented within them are published in
scientific publications with ISBN and/or ISSN numbers (Annex 2.1.8.6. List of scientific events
organized in the period 2019-2024).

2.2. PERFORMANCE CRITERIA AND STANDARDS

Domain A: Institutional capacity
Criterion A.1. — Institutional, administrative and managerial structures

S.A.1.1. Mission, objectives and academic integrity
I.P.A.1.1.1. Mission and objectives

The institution is established and operates in accordance with the law. The institution has a
University Charter (Annex 1.2.1.) the provisions of which are public and consistent with national
legislation and the principles of the European Higher Education Area and are known to the
members of the university community.

Through its formulation and method of implementation, the mission and objectives of the
institution individualize it in the higher education system in Romania, as follows:

a) The University, although it is a private law institution, assumes the public community mission
of contributing to ensuring higher education in the Hungarian language in Romania, in the spirit
of Hungarian educational traditions, under the sign of Christian values;

b) The University also assumes a regional role through the effort to become a scientific, cultural
and educational center in the region, taking advantage of the excellent capacity to play — both
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through its cultural affiliation and its geographical position — a role as a mediator between the
academic, scientific and cultural life in Romania and that of Hungary;

c¢) The University combines the value system based on the Christian tradition with the objective
of training intellectuals and specialists capable of facing the demands of the third millennium, by
transmitting professional knowledge and a modern general culture, in accordance with European
standards.

IP.A.1.1.2. Academic integrity

The institution has a code of ethics and academic integrity through which it defends the values of
academic freedom, university autonomy and ethical integrity (Annex 2.1.2.4. Code of ethics and
university deontology of Partium Christian University) and has clear practices and mechanisms
for the application of the code (Annex 2.1.2.5. Regulations of the Commission on Ethics and
University Deontology). The university has regulated research ethics and has a subcommittee on
research ethics. The results of the evaluations carried out are included in the annual activity
reports of the Ethics Commission, which are published on the institution's website (Annex
A.1.1.2. 1. Report of the Ethics Commission 2023).

IP.A.1.1.3. Public accountability and responsibility

The institution has internal audit practices in place regarding the main areas of university activity
to ensure that the commitments it has undertaken are rigorously respected, in conditions of
public transparency (Annex A.1.1.3.1. Internal Audit Committee Regulations). An Internal Audit
Report is published annually, debated and approved by the Senate (Annex A.1.1.3.2 Internal
Audit Report 2023).

S.A.1.2. Management and administration
IP.A.1.2.1. Management system

The institution has a management system and internal operating regulations (Annex 2.1.2.1
Internal regulations) that comply with the legal regulations in force. UCP is managed by two
hierarchical structures with different and clearly outlined attributions and responsibilities: the
University Senate and the Board of Directors (Annex A.1.2.1.1. Description of the attributions of
the University Senate and the Board of Directors; Annex 2.1.2.2. Requlations on the organization
and functioning of the Senate; Annex 2.1.2.3. Regulations on the organization and functioning of
the Board of Directors).

The faculties are managed by faculty councils chaired by deans, who organize and manage the
entire activity of the faculties, according to the Regulation on the organization and functioning of
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each faculty (Annex A.1.2.1.2. Requlation on the organization and functioning of the Faculty of
Economic and Social Sciences, Annex A.1.2.1.3. Regulation on the organization and functioning
of the Faculty of Letters and Arts).

The mechanism for electing student representatives in faculty councils, Senate and other
structures is clearly described in the University Charter and in the internal regulations. It is
democratic and transparent, non-discriminatory, and does not limit the right of students to
represent and be represented. In both the Senate and the Faculty Council, students represent 25%
of the number of members with voting rights.

IP.A.1.2.2. Strategic Management

The institution has a strategic plan and an operational plan at three hierarchical levels: at the
University level, which sets out the general principles and directions, at the faculty level and at
the department level, which provide for more specific activities and actions. The plans and
strategies at the department level do not contain provisions contrary to those at the faculty level,
which in turn fall within the plans drawn up at the University level:

Partium Christian
Universiy

Faculty of Economic
and Social Scinces

Faculty of Letters
and Arts

Strategic development
plan 2024-2029

Annex A.1.2.2.1

Annex A.1.2.2.2.

Annex. A.1.2.2.3

Operational plan

Annex A.1.2.2.4

Annex A.1.2.2.5

Annex A.1.2.2.6.

2024

The strategic plan and operational plans are published on the University website and are applied
according to rigorous monitoring practices and mechanisms. The strategic plan is updated
according to the evolution and context of higher education and is consistently followed in the
implementation and evaluation of the performance of management and administration. The
quality assurance policy is part of strategic management.

IP.A.1.2.3. Effective administration

The University has an administration that complies with the legal regulations in force, is
effective in terms of the organization, number and qualification of the staff, and functions
rigorously through the services offered to the university community.
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The economic and financial functionality of the institution is ensured by the Administrative and
Economic Department headed by the General Administrative Director. The Directorate for the
Organization of Teaching Activities and Institutional Community Relations (DOADRIC), led by
the Vice-Rector, is the functional unit responsible for the organization and coordination of
teaching activities within the UCP, respectively the management of the University's relations
with institutional social actors (local and regional public authorities and institutions, companies,
non-governmental  organizations, churches, cultural establishments, etc.). Academic
administration is ensured by the Secretariat Department, the Rectorate and the Dean's Offices.

The Directorate for Scientific Research (DCS), led by the Scientific Director, is the functional
unit responsible for the coordination of research, publication and scientific documentation
activities within the UCP. The academic evaluation and development activity is ensured by the
Commission for Evaluation and Quality Assurance. The development and maintenance of the
information system is ensured by the Department of Information and Communications
Technology led by the system engineer. The functioning of the “Arany Janos” Student
Dormitory is ensured by the boarding-canteen administration, led by the dormitory administrator.
Other functional units are: Center of Excellence and Career Guidance, University Library,
University Publishing House Partium.

Criterion A.2. — Material base
S.A.2.1. Heritage, endowment, allocated financial resources, support for students

IP.A.2.1.1. Spaces for education, research and other activities

Respecting the objectives of teaching, learning and research activities, the University ensures
spaces for education and research that correspond to its specifics, through classrooms, teaching
laboratories and research centers, in accordance with the technical, safety and hygienic-sanitary
norms in force. (Annex A.2.1.1.1. Details of the spaces used by the university) Their quality is
assessed according to surface area, volume, technical condition, total number of students,
number of occupants - teaching and research staff, students, etc. - differentiated by fields, study
programs and institutionally by reference to the norms in force (Annex 2 ARACIS Centralizing
situation of educational spaces).

Partium Christian University has accommodation for approximately 30% of the total number of
students, which offers living and study conditions in accordance with technical, safety and
hygienic-sanitary norms.

IP.A.2.1.2. EQuipment

The teaching/seminar rooms have adequate technical equipment for teaching and
communication, which facilitates the activity of the teaching staff and the receptivity of each
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student. The equipment of the lecture/seminar rooms and the teaching and research laboratories
corresponds to the current stage of development of scientific knowledge and is comparable to
that of developed universities in Europe and to international good practices (Annex.2.1.5.3.
Equipment of lecture and seminar rooms; Annex.2.1.5.4. Equipment of computer laboratories.
Annex 2.1.5.5. Centralizing situation of software and user licenses).

IP.A.2.1.3. Adequate financial resources for learning and teaching activities, adequate and
easily accessible support services for students

The institution has sufficient sources of funding and financial resources, which it allocates to
adequately achieve the mission and objectives it has set. Financial resources are mainly provided
by the Sapientia Foundation, respectively from the University's own revenues. In financial
planning, we pay special attention to the student support services implemented by the Center for
Excellence and Career Guidance. Students are informed about the existence of those resources
(Annex A.2.1.3.1. CEOC Organization and Operation Regulations, Annex A.2.1.3.2. CEOC
Activity Report 2022-2023; Annex A.2.1.3.3. CEOC Operational Plan 2024-2025).

The institution has a realistic annual budget as well as short and medium-term financial policies,
with reference to financial sustainability. The quality assurance policy is part of strategic
management. According to the Senate decision, the income generated from contributions to
study expenses and from administrative fees represents an important part of the University's own
income, income included in its budget, they are used to cover the expenses incurred by the
educational process (endowments, material expenses, services, etc.). Annex A.2.1.3.4. UCP
Balance Sheet 2023)

IP.A.2.1.4. The system of granting scholarships and other forms of material support for
students

The institution has a Regulation on granting scholarships, which it applies consistently, in
compliance with the legal provisions in force (Annex A.2.1.4.1). Meritorious students are
rewarded with merit scholarships and study scholarships, and those in difficult economic
situations are supported with social scholarships. A feature of the scholarship and social support
system is that the various incentives and aids can be cumulated, and they can also be acquired by
those who benefit from private scholarships. Scholarships are granted exclusively from its own
resources. At the same time, the University provides material support to students for
participation in other activities, such as research programs, scientific events, student
competitions, publishing publications, cultural events, etc.

IP.A.2.1.5. Administrative staff of student support services

The university's administrative staff is qualified for student support activities and has
opportunities to develop their skills. Members of the administrative staff regularly participate in
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training mobilities within the ERASMUS+ program (Annex 1.5.4. ERASMUS+ Regulation).
The schedule of work with students of the administrative staff is displayed on the institution's
website.

Domain B: Educational Effectiveness
Criterion B.1. — Content of study programs

S.B.1.1. Student Admission

IP.B.1.1.1. Principles of the admission policy to the study programs offered by the
institution

The institution applies a transparent policy of student recruitment and admission, publicly
announced on the university website at least six months before application. University marketing
promotes real and correct information, indicating possibilities for verification and confirmation.
Admission is based on the candidate's academic competences.

IP.B.1.1.2. Admission practices

Admission to a university study cycle is made only on the basis of the diploma from the previous
study cycle, according to the law, taking into account the hierarchical order of graduation
averages. The institution has admission procedures adapted to candidates with disabilities
(Annex 2.1.7.1 Requlations for organizing the admission competition for undergraduate studies;
Annex 2.1.7.2. Reqgulations for organizing the admission competition for master's studies).

S.B.1.2. Structure and presentation of study programs
IP.B.1.2.1. Structure of study programs

Each study program within the University is based on the correspondence between the expected
results of the teaching process and the university qualification. A study program is presented in
the form of a package of documents that includes: general and specific objectives of the
program; curriculum plans of study programs containing the general and specific objectives of
the program; weight of disciplines expressed in ECTS study credits; disciplines ordered
successively during schooling.

The study programs ensure communication skills in three languages (Romanian, Hungarian as
the language of instruction and a language of international circulation). The study programs
include, as appropriate, topics that lead to the acquisition of transversal skills, such as the
affirmation of the student's personality in society, communication, foreign languages, teamwork,
training students in the spirit of European values, issues related to the sustainable development of
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society, the promotion of democracy, intercultural dialogue, respect for the law, responsibility in
the exercise of the profession, etc., which can influence their personal development and can be
applied in their future careers. The study programs include well-structured internship or
placement opportunities, as appropriate. The placement may include internships, practical
activities or other parts of the program that do not take place in the institution, but that allow the
student to gain experience in the field of study.

The study programs are carried out through cooperation between faculties and by facilitating
student mobility and the accumulation of study credits. The number of ECTS credits is allocated
to each subject according to the “ECTS User Guide” and the provisions of the Regulation on the
application of the transferable credit system (Annex B.1.2.1.1.). The structure of the study
programs is flexible and allows each student to choose their own learning path according to their
skills and interests. The share of teaching hours corresponding to optional subjects in the total
hours accumulated at the end of the bachelor's degree program by a student complies with the
provisions of the specific standards.

IP.B.1.2.2. Differentiation in the implementation of study programs

The content of the study programs is constantly renewed by introducing new knowledge,
resulting from scientific research, including the institution's own.

The educational institution has regulated procedures for the integration and adaptation of
students in the institution and the study program (freshman camps, initiation sessions at the
beginning of the year, information leaflets intended for first-year students).

IP.B.1.2.3. Relevance of study programs

The cognitive and professional relevance of study programs is defined according to the pace of
development of knowledge and technology in the field and the requirements of the labor market
and qualifications (cf. the National Qualifications Framework, professional and transversal
competences for the field of study).

The design of study programs is carried out with the involvement of students and other interested
actors. The term "interested actors" refers both to actors within the institution, including students
and staff, and to external actors, such as graduates, employers or external partners of the
institution. Study programs are periodically reviewed based on peer reviews together with
students, graduates and representatives of employers, thus benefiting from external expertise and
reference points. The institution has mechanisms for the annual peer review of the knowledge
activity transmitted and assimilated by students and for the analysis of changes that occur in the
qualification profiles and their impact on the organization of the study program (Cf. chap. C. on
quality management).

The university has mechanisms for the annual peer review of the way in which knowledge is
transmitted and assimilated by students and for the analysis of changes that occur in the
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qualification profiles and their impact on the organization of the study program. Since students
are admitted on the basis of information published before the start of the first academic year, by
signing a study contract with the education provider, the structure of the study program can only
change starting with the first year of the following academic year.

Study programs are reviewed and improved following periodic internal or external evaluation.
(Annex B.1.2.3.1. Regulation for the initiation, approval, monitoring and periodic evaluation of
study programs Annex B.1.2.3.2. Internal evaluation procedure of study programs) For the
current series of students, within the same study program structure, the content of some subjects,
the teaching method, the method of carrying out the practice, etc. may be improved.

The institution has a regulation on the recognition of higher education qualifications, periods of
study and prior learning, and the recognition procedures are in accordance with good practices
and/or international regulations to which Romania is a party (Annex 2.1.2.6 Regulation on the
professional activity of students).

Criterion B.2. — Learning outcomes

S.B.2.1. — Valorization of the university qualification obtained
IP.B.2.1.1. Valorization of qualification through the ability to engage in the labor market

Monitoring the professional path of graduates is a continuous concern of the teaching staff within
the specializations offered by the institution, being also one of the basic duties of CEOC.
According to the results of the monitoring activity carried out by CEOC in 2024, among the
graduates of 2018 the employment rate is 86.6%, of which 75.7% in the field. (Annex B.2.1.1.1.
BA graduate tracking).

IP.B.2.1.2. Valorization of qualification through continuation of university studies

According to the results of the monitoring activity carried out by CEOC at the level of study
programs, a significant proportion of two promotions of bachelor's degree studies are admitted to
master's degree studies, regardless of the field (Annex B.2.1.2.1 Employment of bachelor's
degree graduates within one year of graduation).

IP.B.2.1.3. Level of student satisfaction with the professional and personal development
provided by the university

The institution has and applies regulations for mechanisms for periodically surveying students'
opinions regarding their satisfaction with the educational process, student services and
infrastructure offered by the university. The results of the annual evaluation of students' learning
experiences show that the vast majority of them positively appreciate the learning/development
environment offered by the University and their own learning path (cf. chap. C. on quality
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management).According to the results of a survey conducted by CEOC in 2024, approximately
three quarters of respondents consider the professional and personal development environment
offered by UCP to be favorable (73.45% are satisfied, while only 5.37% are dissatisfied) (Annex
B.2.1.3.1 Analysis of the results of the appreciation of the learning environment by students)

IP.B.2.1.4. Student-centeredness of learning methods

The main responsibility of the teaching staff being the design of student-centered learning
methods and environments, teaching staff are constantly concerned with improving teaching
materials that serve the interests of students. The discussion and evaluation of learning outcomes
is carried out both directly and through the year supervisors, program managers and
specialization coordinators. The relationship between student and teacher is one of partnership,
in which each assumes responsibility for achieving learning outcomes. Learning outcomes are
explained and discussed with students from the perspective of their relevance for their
development.

In teaching and facilitating learning, teachers use various teaching aids (in addition to the classic
ones, presentations via video projector, teaching materials in electronic format, online
databases), and online communication methods (e-mail lists, web pages, thematic pages and
groups set up through social networking sites).

Teachers use the resources of new technologies (for example, personal web pages for the subject,
e-learning platforms, bibliography, resources in electronic format and dialogue with students,
and auxiliary materials, from the blackboard to flipchart and video projector as appropriate) and
flexibly use a variety of pedagogical methods through which they encourage debates, exchange
of opinions and teamwork. At Partium Christian University, an e-learning platform accessible to
students of various specializations operates (prof.partium.ro), on which teachers upload
electronic content related to the discipline taught (courses, collections of texts, guides, guidance,
relevant publications). Student evaluation includes objective examination and grading, based on
criteria and methods clearly established at the beginning of the semester and scales made known
to students, along with other criteria for assessing the activity carried out (Annex B.2.1.4.1 —
Student Evaluation and Examination Regulations). Evaluators receive support for developing
their own skills in the field of evaluation.

The teaching staff are specially trained in the field of teaching at the university level and meet in
debate groups to discuss teaching methodology. In addition to training/teaching skills, they also
have skills in counseling, monitoring and facilitating learning processes. The University is
continuously engaged in identifying, developing, testing, implementing and evaluating new
effective learning techniques, including new applications of computers and information
technology.

The study programs are integrated with practical training, placement and internships and with the
involvement of students in research projects. The teaching staff associates students with the
teaching activity, through questions in the classroom, short presentations, demonstrative
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experiments, the teaching process being oriented according to the rhythm and learning style of
the students.

The teaching strategy also takes into account the needs of students with disabilities, the
particularities of students with special needs, and takes into account and uses different methods
of organizing the learning and teaching process, where appropriate. Students with permanent or
temporary disabilities benefit from alternative assessment and examination methods upon
request.

More than the simple transfer of knowledge from the teaching staff to the student, the institution
creates learning environments and experiences that lead students to discover and create
knowledge themselves. The teaching staff guides the intellectual development of the student by
giving it a strategic dimension.

IP.B 2.1.5. Student career guidance

The teaching staff have permanent hours available to students and personalize the guidance at the
student's request. The teaching staff maintain contact with students by e-mail and through
weekly consultation hours. There are year tutors, specialization managers, as well as tutorial
forms of association between a teacher and a group of students.

The University operates the Center for Excellence and Career Guidance (CEOC), whose
responsibilities are the management and cultivation of talents as well as lifelong career
counseling and guidance, which is addressed to university students, students in the final years of
high school, as well as graduates of its own or other universities. The CEOC is staffed with
competent staff in sufficient numbers, established in accordance with the number of students of
the institution, benefits from adequate resources for the conduct of its activities and publishes
activity reports. The CEOC supports programs at the level of excellence and tutoring centers
established at the level of specialized fields and study programs. (Annex A.2.1.3.1. CEOC
Organization and Operation Reqgulations, Annex A.2.1.3.2. CEOC Summary Report 2019-2024;
Annex A.2.1.3.3. CEOC Operational Plan 202-2025) CEOC maintains contact with employers
and university graduates in order to streamline the transition between the schooling stage and the
actual employment stage (Annex B.2.1.5.1. Graduate feedback; Annex B.2.1.5.2. Employer
feedback).

Criterion B.3. — Scientific research activity

S.B.3.1. Research programs
IP.B.3.1.1. Research programming
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Both Partium Christian University and the faculties and departments have a medium-term
strategy for scientific research, developed in an integrated manner. These strategies contain:
assessment of the current state of the institution / faculty / department; long-term objectives;
planned actions to achieve the established objectives (Annex 2.1.8.1 UCP scientific research
strategy; Annex 2.1.8.3. Scientific research strategy of the Faculty of Economic and Social
Sciences; Annex 2.1.8.4. Scientific research strategy of the Faculty of Letters and Arts).

The research strategy and programs are adopted by the Senate and the faculty councils, together
with the specification of the practices for obtaining and allocating the resources for achievement
and the methods of capitalization. The main methods of financing scientific research are the
following: a) implicit financing in the case of research activity carried out by teaching staff,
included in the teaching norm; financing through research grants launched by the Institute of
Research Programs of the Sapientia Foundation (Annex B.3.1.1.1. Presentation of the Institute of
Research Programs of the Sapientia Foundation); financing through international research-
development grants; financing through other research-development grants, individual research
scholarships, direct contracts, etc. (Annex B.3.1.1.2. Research grants) The institution has
sufficient financial, logistical and human resources to achieve the proposed objectives (Annex
B.3.1.1.3 Research budget 2020-2024; Annex 3.1.1.4. Evidence of research income; 3.1.1.5).

Research programming is carried out within the national and international framework in terms of
competitiveness and valorization. Research is relevant especially at national and inter-regional
cross-border levels, while also having international and European relevance in the case of some
topics and projects (Annex 4 ARACIS — Centralizer of data on scientific research).

IP.B.3.1.2. Conducting research

The university has a code of ethics and academic integrity (Annex 2.1.2.4.) according to which
research is carried out in accordance with the rules of professional ethics to ensure permanent
vigilance against possible fraud or deviations from deontology in research activities, including
active measures to prevent and eliminate any forms of plagiarism (Annex B.3.1.2.1 — Anti-
plagiarism software). There are documents that result in the permanent certification of the
fulfillment of standards of quality or excellence in scientific research, from the point of view of
organization, monitoring of the conduct of research projects, internal approval of results and the
elimination of unethical practices, such as the reproduction without permission of results
obtained by other researchers, plagiarism, etc. (Annex A.1.1.2.1. Ethics committee report).

There is a climate and an academic culture strongly focused on research, attested by the number
of research grants, publications. Students are encouraged to participate in research programs and
have access to the University's research infrastructure. Annually, the University organizes a
student scientific communications session, which is attended, in addition to UCP students, by
numerous invited students from other universities in the country and abroad.
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IP.B.3.1.3. Research valorization

Research is valorized through: publications for teaching purposes, scientific publications,
technology transfer through consulting centers, science parks or other valorization structures, the
creation of new products, etc. Each teacher and researcher has at least one publication or one
teaching or scientific achievement annually. The institution participates through the media in the
dissemination of research results, involvement in activities constituting one of the evaluation
criteria of teaching activity. Research results are appreciated at national and international level
through citations, ratings, etc. Publications, major works, etc. are mentioned in international
databases (Annex B.3.1.3.1 List of ISI/WoS, BDI journal publications); Annex B.3.1.3.2 — List
of books and book chapters; Annex B.3.1.3.3 - Scientific communications; Annex B.3.1.3.4.
Awards).

Criterion B.4. — Financial activity

S.B.4.1. Budget and accounting
IP.B.4.1.1. Income and expenditure budget

The institution has an annual income and expenditure budget approved by the Senate, which is
rigorously respected. The expenses incurred in paying salaries each year do not exceed that
percentage of total income that ensures its sustainable operation.

Student tuition fees are calculated in accordance with the average tuition costs per academic year
in public education financed from the budget for similar undergraduate and graduate studies and
are brought to the attention of students through various means of communication. Students are
informed about the possibilities of financial assistance from the institution and about the use of
fees.

Partium Christian University owns 98.36% of the educational spaces with all the necessary
equipment (Annex A.2.1.1.1. Details of the spaces used by the university; Annex B.4.1.1.1 —
Proof of ownership). The institution proposes and applies coherent development strategies,
medium and long-term foundations. The university allocates a consistent percentage of funds for
the development of academic infrastructure (Annex B.4.1.1.2. UCP Balance Sheets 2019-2022
Annex B_4.1.1.3 UCP Investments 2020-2024). Also, student services are adequately financed,
with a permanent development of the resources allocated to this area. High-performing students,
as well as those from disadvantaged socio-economic backgrounds, are supported in carrying out
the proposed activities (Annex A.2.1.4.1. Scholarship Awarding Regulations).

IP.B.4.1.2. Accounting

The institution has its own income and expenditure budget (Annex 2.1.6.2 Income and
expenditure budgets 2019-2024) and adequate accounting, organized at the institution level, for
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the financial management of higher education and research activity, tax code and bank account.
The institution has an annual income and expenditure budget approved by the Senate, which is
rigorously respected. The expenses incurred in paying salaries at the UCP are sized in such a
way as to ensure sustainable operation. The institution's accounting is organized in accordance
with Order no. 1829 of 2003 issued by the Ministry of Public Finance, and managed centrally,
within the economic department, with primary accounting of operations being carried out. The
institution's own accounting is organized and operates through the inventory register, the balance
sheet, the budget execution account and the management report, which show that the expenses
incurred are in accordance with the legislation in force, the income collected and their
destination, as well as the non-profit nature of the institution. The accounting is carried out
through a computerized system by the Administrative-Economic Department, where the general
administrative director processes the data and prepares the University's balance sheet.

IP.B.4.1.3. Auditing and public accountability

The balance sheet, the budget execution account and the results of the external audit of the
financial statements are approved following the analysis carried out by the Senate. (Annex
2.1.6.3. External financial audit report 2023).

Domain C — Quality Management

Criterion C.1. — Strategies and procedures for quality assurance

S.C.1.1. Structures and policies for quality assurance
IP.C.1.1.1. Organization of the quality assurance system

The university has its own policy and bodies for quality assessment and assurance. This sector of
university activity is coordinated by the Quality Assessment and Assurance Commission
(CEAC) at university level, established under Law No. 199/2023 on quality assurance in
education; which is the coordinating body for quality assessment and assurance activities at
institutional level (Annex C.1.1.1.1. Regulation on the organization and functioning of CEAC)
Students are involved in all quality assurance processes and structures, at all institutional levels.

IP. C.1.1.2. Policies and strategies for quality assurance

CEAC promotes a culture of quality in the institution. There is a program of policies focused on
quality and the means of achievement are specified. The CEAC activity is based on the
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Regulation on the quality assurance of educational services in Partium Christian University
(Annex C.1.1.1.2). The quality assurance policies and strategies are active in each department
and stimulate the participation of each member of the teaching and research staff, as well as
students. The areas of evaluation and quality assurance refer to the following aspects: 1.
evaluation of programs submitted for authorization/accreditation/external evaluation; 2. student
evaluation; 3. evaluation of the activity of academic staff.

The work of the central commission coordinates the activity and integrates the results of the
work of the evaluation and quality assurance commissions at the level of faculties and study
programs. The CEAC activity is based on data centralized at the faculty secretariats and the
general secretariat. In the period that has passed since the renewal of institutional accreditation,
UCP has responded promptly to all requests from the Ministry of Education or ARACIS,
regarding the provision of information regarding the institution's activity. The records of the
situation and performances of students are kept electronically, through the Venus system, to
which the secretariats of the specializations and the students have access (for their own data).
This also ensures the confidentiality of the students’ results.

Criterion C.2. — Procedures regarding the initiation, monitoring and periodic review of
the programs and activities carried out

S.C.2.1. Approval, monitoring and periodic evaluation of the study programs and diplomas
corresponding to the qualifications.

IP. C.2.1.1. Existence and application of the regulation on the initiation, approval,
monitoring and periodic evaluation of study programs

The regulation on the initiation, approval, monitoring and periodic evaluation of study programs
(Annex B.1.2.3.1.) exists and is applied. The initiation of study programs is based on analyses
and studies regarding the feasibility of new study programs. These programs are implemented if
the university/faculty has a correct organization and an adequate management and administration
system, has the material base and financial resources necessary for stable operation in the short
and medium term, as well as appropriately prepared human resources from a scientific point of
view.

The evaluation of programs submitted for authorization/accreditation/external evaluation is
carried out based on the ARACIS methodology (Annex B.1.2.3.2. Internal evaluation procedure
of study programs). In the case of programs that do not meet the ARACIS criteria, the University
Senate may decide to abolish them. To date, all programs proposed for authorization and
accreditation by the University since its establishment have received the favorable opinion of
ARACIS, which demonstrates that internal quality assessment is done seriously.
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Domain C — Quality Management

Criterion C.1. — Strategies and procedures for quality assurance

S.C.1.1. Structures and policies for quality assurance
IP.C.1.1.1. Organization of the quality assurance system

The university has its own policy and bodies for quality assessment and assurance. This sector of
university activity is coordinated by the Quality Assessment and Assurance Commission
(CEAC) at university level, established under Law No. 199/2023 on quality assurance in
education; which is the coordinating body for quality assessment and assurance activities at
institutional level (Annex C.1.1.1.1. Reqgulation on the organization and functioning of CEAC)
Students are involved in all quality assurance processes and structures, at all institutional levels.

IP. C.1.1.2. Policies and strategies for quality assurance

CEAC promotes a culture of quality in the institution. There is a program of policies focused on
quality and the means of achievement are specified. The CEAC activity is based on the
Regulation on the quality assurance of educational services in Partium Christian University
(Annex C.1.1.1.2). The quality assurance policies and strategies are active in each department
and stimulate the participation of each member of the teaching and research staff, as well as
students. The areas of evaluation and quality assurance refer to the following aspects: 1.
evaluation of programs submitted for authorization/accreditation/external evaluation; 2. student
evaluation; 3. evaluation of the activity of academic staff.

The work of the central commission coordinates the activity and integrates the results of the
work of the evaluation and quality assurance commissions at the level of faculties and study
programs. The CEAC activity is based on data centralized at the faculty secretariats and the
general secretariat. In the period that has passed since the renewal of institutional accreditation,
UCP has responded promptly to all requests from the Ministry of Education or ARACIS,
regarding the provision of information regarding the institution's activity. The records of the
situation and performances of students are kept electronically, through the Venus system, to
which the secretariats of the specializations and the students have access (for their own data).
This also ensures the confidentiality of the students' results.

Criterion C.2. — Procedures regarding the initiation, monitoring and periodic review of
the programs and activities carried out
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S.C.2.1. Approval, monitoring and periodic evaluation of the study programs and diplomas
corresponding to the qualifications.

IP. C.2.1.1. Existence and application of the regulation on the initiation, approval,
monitoring and periodic evaluation of study programs

The regulation on the initiation, approval, monitoring and periodic evaluation of study programs
(Annex B.1.2.3.1.) exists and is applied. The initiation of study programs is based on analyzes
and studies regarding the feasibility of new study programs. These programs are implemented if
the university/faculty has a correct organization and an adequate management and administration
system, has the material base and financial resources necessary for stable operation in the short
and medium term, as well as appropriately prepared human resources from a scientific point of
view of view.

The evaluation of programs submitted for authorization/accreditation/external evaluation is
carried out based on the ARACIS methodology (Annex B.1.2.3.2. Internal evaluation procedure
of study programs). In the case of programs that do not meet the ARACIS criteria, the University
Senate may decide to abolish them. To date, all programs proposed for authorization and
accreditation by the University since its establishment have received the favorable opinion of
ARACIS, which demonstrates that internal quality assessment is done seriously.

IP. C.2.1.2. Correspondence between diplomas and qualifications

Study programs and diplomas are developed and issued according to the requirements of the
university qualification, established on the basis of the expected learning outcomes, and
diplomas are issued in accordance with them. The approval, monitoring and periodic evaluation
of study programs that correspond to the qualifications are carried out in accordance with the
legislation in force and the regulations approved by the University Senate.

Study programs are periodically reviewed, in consultation with students, graduates and
employers, in order to correspond to the dynamics of the university and professional
qualifications market. Study programs are subject to evaluation by the quality assurance
committees of each faculty in order to optimize the contents and methods of information transfer
(Annex B.2.1.5.1 Graduate feedback; Annex B.2.1.5.2 Employer feedback)

Criterion C.3. — Objective and transparent procedures for assessing learning outcomes

S.C.3.1. Student assessment

IP. C.3.1.1. The IIS has a regulation on the examination and grading of students, which is
applied rigorously and consistently.
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There is such a regulation, as well as specific procedures for knowledge and consistent
application by course holders and students (Annex B.2.1.4.1. Student assessment and grading
regulations). In addition to the course holder, at least one other specialized teaching staff
participates in the examination. The assessment methods used are diverse and encourage critical
thinking, creativity, teamwork, case studies.

IP. C.3.1.2. Integrating examination into the design of teaching and learning, in courses
and study programs

Each course is designed in such a way as to combine teaching, learning and examination. The
requirements for graduating from the subjects are included in the subject sheets, which provide
the assessment methods for each subject (exam, colloquium, practical grade), the quantity and
quality of expectations, auxiliary materials necessary for preparation, bibliography, the method
of awarding the grade as well as the exact and detailed grading criteria (Annex C.3.1.2.1. Subject
sheet model). The subject sheets are also accessible on the University website.

The examination method, the specific requirements for each subject are brought to the attention
of students at the first class hour. This last aspect is one of the criteria included in the
questionnaire for evaluating the teaching staff by students, where students can express their
opinion on the fulfillment of this requirement ("The teacher clearly formulated the
examination/evaluation criteria”, "The teacher applied the examination/evaluation criteria that
he/she made known to the students”). Students are provided with information after the
assessment — feedback, which, if necessary, is linked to counseling for the further learning
process.

Criterion C.4. — Procedures for periodic evaluation of the quality of the teaching staff

S.C.4.1. Quality of teaching and research staff

IP. C.4.1.1. Competence of teaching staff and the ratio between the number of teaching
staff and students

The quality of educational and research activity within the University is ensured by the training,
professional authority and loyalty of the institution's teaching staff. The evaluation of the
teaching staff's activity is carried out in accordance with the Methodology for the evaluation of
teaching staff in the UCP (Annex C.4.1.1.1.) In this regard, specific objectives are the following:

- Within each department and specialization, the percentage prescribed by the ARACIS norms
regarding tenured staff on a competitive basis and the numerical ratio that the university
considers optimal for its objectives and level of academic quality, between the number of tenured
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teaching staff with the basic norm in the university and the total number of enrolled students is
ensured.

1 Ensuring a competitive and high-quality teaching staff, by setting minimum requirements,
respectively by terminating the employment contract of those who do not meet these
requirements.

(1 The University supports the professional development of teaching staff in the institution, their
participation in international and national conferences, as well as their publishing activity.

The self-evaluation of the teaching staff's activity is carried out based on the Self-evaluation
Form approved by the Senate (Annex C.4.1.1.2), which contains the evaluation of all activities
carried out by the university teaching staff, taking into account the following dimensions:

Code Dimensiuns

1 Teaching related activities

2 Results related to scientific research, other professional, artistic activities

3 International and national recognition

Activity carried out within the academic community, aimed at the

4 development of the institution

5 Results related exclusively to artistic activity

IP. C.4.1.2. Peer evaluation

Peer evaluation is mandatory and periodic, taking place at the department level,
coordinated by the department director. This type of evaluation is confidential, the results
being known only to the department director. Peer evaluation consists of the evaluation of
the teaching staff's activity by two colleagues from the department, designated by the
department director, based on the completion by the evaluators of the Peer Evaluation
Form (Annex C. 4.1.2.1, Annex no. 2 to the Methodology for the Evaluation of Teaching
Staff in UCP).

IP. C.4.1.3 Evaluation of Teaching Staff by Students

The evaluation of teaching staff by students is carried out on an electronic form, called
the Evaluation Form for Teaching Staff by Students (Annex C.4.1.3.1, Annex no. 3 to the
Methodology for the Evaluation of Teaching Staff in UCP). The processing and
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publication of the results must ensure both the anonymity of the students and the discreet
handling of information regarding the teaching staff.

The evaluation of the teaching staff by the students is mandatory, and is carried out
according to the following procedure:

e The completion of the evaluation forms takes place during the last two to three weeks
of classes of each semester.

e Each student electronically completes an evaluation form for each teaching staff with
whom he/she had teaching activities in the respective semester. Students complete only
one form per teaching staff, even if they had several subjects in that semester.

e The anonymous evaluations summed up electronically by the computer program can be
visible only to the dean, who brings the results to the attention of the respective teaching
staff.

The results of the evaluation of the teaching staff by the students are discussed
individually, statistically processed, by departments, faculties and university, and
analyzed at the faculty and university level in order to ensure transparency and formulate
policies regarding the quality of instruction.

IP. C.4.1.4. Evaluation by the university management

As regards the evaluation by the university management, the teaching staff is evaluated
annually by the department director. The department director evaluates all activities
carried out within the department from the perspective of the behavior demonstrated in
the work team and from a professional perspective. The evaluation consists of the
department director completing the Teaching Staff Evaluation Form by the Department
Director (Annex C.4.1.4.1., Annex no. 4 to the Methodology for the Evaluation of
Teaching Staff in the UCP).

The determination of the qualifications following the summation of the results of the self-
evaluation, peer evaluation, evaluation by students and evaluation by the department
director takes place within the Board of Directors. The annual results of the evaluation of
the teaching staff's activity have effects on their remuneration, their promotion, and are
reflected in the tasks and duties received by the teaching staff in the following year.

IP. C.4.1.5. Conditions for the proper conduct of teaching staff activities

The university recognizes the importance of teaching, provides opportunities and
promotes the professional development of teaching and auxiliary teaching staff,
encourages innovation in teaching methods and the use of new technologies. Pedagogical
training of university teaching staff is carried out in centers of innovation and continuous
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training in teaching and learning at the university level. A significant share of teaching
staff has participated in international mobility programs for training purposes.

The educational institution encourages and supports scientific activity to strengthen the
link between education and research. The development of academic infrastructure and the
acquisition of resources necessary for the learning and research process are carried out in
accordance with the institution's development strategy (Annex A.1.2.2.1. UCP Strateqgic
Plan 2024-2029).

Criterion C.5. - Accessibility and adequacy of learning resources

a) guidance and counseling of students so that they are able to plan and manage their own
educational path optimally;

b) reduction of university dropout caused by professional or career orientation reasons,

as well as personal reasons or adaptation to the university environment;

c) facilitating the relationship between students and the labor market, so that they know the real
needs and challenges of the labor market;

d) increasing the employability of students in the fields of study graduated. S.C.5.1. Learning
resources and student services

IP. C.5.1.1. Availability of learning resources

The university provides learning resources (textbooks, treatises, bibliographic references,
chrestomaths, anthologies, etc.) for each study program in libraries, resource centers in classic or
electronic format and free of charge. The university library has, in addition to electronic access,
an appropriate number of volumes from the country and abroad and subscriptions to the main
specialized journals from the country and abroad for each study program. The library has an
appropriate access program, adapted to the needs of students, and resources for purchasing books
and magazines. The working schedule during the week is as follows: Monday-Tuesday between
8:00-16:00, Wednesday-Friday between 8:00-18:00). The services offered by the library are the
following: reading rooms, free access to the shelf, specialized information, loan, reservation, up-
to-date online catalog.
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IP. C.5.1.2. Teaching as a source of learning

Each teacher has updated teaching strategies for each course, in accordance with the study
program, student characteristics and predefined quality criteria. The study disciplines included in
the curriculum of the program have subject sheets that specify: 1) data on the study program to
which the respective discipline belongs; 2) fundamental data of the discipline; 3) the number of
contact hours per week, the distribution of the estimated time fund and the number of
transferable credits related to the discipline; 4) the prerequisites for students to attend the
discipline; 5) the conditions necessary for carrying out the activities related to the discipline; 6)
the specific skills to be formed/developed by the discipline; 7) the objectives of the discipline; 8)
the content related to the discipline and the basic bibliography; 9) the corroboration of the
content of the discipline with the expectations of representatives of the epistemic community,
professional associations and representative employers in the field related to the program; 10) the
forms of assessment applied (Annex C.3.1.2.1. Subject sheet model).

IP. C.5.1.3. Stimulation and recovery programs

The institution has programs to stimulate students with high learning performance and to recover
those with learning difficulties. The Center for Excellence and Career Guidance (CEOC)
operates within the University, which provides an institutional framework for the development of
professional and transversal skills among talented students as well as for recovery programs
(Annex A.2.1.3.1. CEOC Regqulation). The career counseling and guidance services offered by
CEOQC consist of:

Scientific communication sessions, trainings, workshops, study trips, etc. are organized within
the departments, but equally important is the fact that talented students conduct their own
research with the guidance of scientific mentors. Also, students who benefit from mentoring
programs participate annually in the communication sessions of student scientific circles
organized by UCP or other universities in the country and abroad.

IP. C.5.1.4. Student services

The University has accommodation for 220 students, almost 30% of the total number of students.
The institution supports students with a range of social and student services. (Annex 2.1.2.6.
Regulations on the professional activity of students).

Deserving students are rewarded with merit scholarships and study scholarships, and those in
disadvantaged situations are supported with scholarships and social assistance, acquired
according to the Scholarship Awarding Regulations, adopted by the Senate (Annex A.2.1.4.1.).
A characteristic of the scholarship and social support system is the fact that the various
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incentives and assistance can be cumulated, and they can also be acquired by those who benefit
from private scholarships.

Through the concluded collaboration contracts, the University provides students with sports
facilities (Annex C.5.1.4. Sports hall contract). A student club operates within the Arany Janos
Dormitory, and the University's Festival Hall hosts a series of cultural and educational programs.

Criterion C.6. - Systematically updated database, relating to internal quality assurance

S.C.6.1. Information systems
IP. C.6.1.1. Databases and information

The institution has an information system that facilitates the collection, processing and analysis
of data and information relevant to the assessment and institutional quality assurance. Policy,
strategy and administrative decisions are based on the information collected and analyzed
(Annex 2.1.5.2. Regulation of the Department of Information and Communications Technology).

Criterion C.7. - Transparency of information of public interest regarding study programs and,
where applicable, certificates, diplomas and qualifications offered.

S.C.7.1. Public information
I.P. C.7.1.1. Public information provision

UCP has a website on which fundamental documents are available, such as the University
Charter, the Code of University Ethics and Deontology, regulations in force, etc.
(www.partium.ro/ro )

The university and faculties provide on the website information and data, quantitative and/or
qualitative, current and correct, about qualifications, study programs, diplomas, teaching and
research staff, facilities offered to students and about any aspects of interest to the public in
general and to students in particular. Students benefit from a student guide, updated annually,
with all relevant information about their academic career, extracurricular activities and available
support services, their rights and the opportunities offered by the institution. Graduates receive
the Diploma Supplement free of charge, which contains all the information required by the
regulations in force (Annex C.7.1.1.1. Diploma Supplement Model).

Criterion C.8. — Functionality of the education quality assurance structures, according to
the law
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S.C.8.1. The institutional structure for ensuring the quality of education complies with the
legal provisions and carries out its activity permanently.

IP. C.8.1.1. The Commission coordinates the application of the procedures and activities of
evaluation and quality assurance.

The Commission for Evaluation and Quality Assurance (CEAC) operates, has the structure and
permanently carries out the activities provided for by the regulations in force. The procedures
and activities for evaluating the quality of education have been developed and approved by the
University Senate. The Commission for Evaluation and Quality Assurance coordinates the
activity and integrates the results of the work of the evaluation and quality assurance
commissions at the level of faculties and study programs. The CEAC prepares the annual
internal evaluation report and makes it public by posting or publishing it, including in electronic
format, and formulates proposals to improve the quality of education (Annex C.8.1.1.1. Annual
internal evaluation report for the 2022-2023 academic year).

I11. POSITIVE AND NEGATIVE ASPECTS OF INTERNAL QUALITY ASSURANCE
ACTIVITY

Realizarile, problemele si oportunitdtile Universitatii, precum si amenintdrile mediului extern
sunt sintetizate in urmatoarele tabele construite pe domenii distincte ale vietii universitare, pe
baza analizei SWOT la nivel institutional:

Educational offer, teaching staff

Strenghts Weaknesses — Defecte
In most fields, continuation of university Relatively high dropout rate in some study
studies at MA level is ensured within the programs.

University.

The University ensures the training of future
teachers through the Department for the
Training of Teaching Staff.

Relatively low number of young academic
staff (doctoral assistants and lecturers) in
some departments
Competent teaching staff
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Favorable ratio between the number of
teaching staff and the number of students,
which facilitates work in small groups,
individual tutoring, etc.

Teaching staff participate in training and
development programs organized by the
University or partner institutions

Opportunities

Threats — Amenintari

Development (in terms of material base and
human resource training) of new study
programs for which there is interest but the
conditions for implementation are, at this
time, relatively limited.

The university's student recruitment base is
also a cross-border one (being with Hungarian
as the language of instruction, the University
has more and more students from Hungary).

Attracting to the University mature students,
employed, wishing to obtain a university
qualification

Supporting the acquisition of habilitation by
teaching staff in the perspective of offering
doctoral study programs by the University

Attracting and retaining in the University
(including through financial incentives)
talented young teaching staff

Monitoring by departments the
implementation of personal career
development plans by all teaching staff.

Demographic context (low number of young
high school graduates, decrease in the
Hungarian population in the country)

Consequences of the expansion of university
education, significant competition between
universities in Romania (to which are added
universities from Hungary and other EU
countries)

The interest of potential candidates for
admission in some study programs is
fluctuating or decreasing: in high school
education, there is an underrepresentation of
certain disciplines and topics, which
contributes to the decrease in demand for
some specializations.

The general knowledge and language skills
(especially Romanian language skills) of
some high school graduates admitted to

university are relatively low, requiring the
integration of some "recovery" elements in the
curriculum.

Scientific research
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Strenghts Weaknesses

Extensive experience in implementing
research and development programs on a
contract/grant basis.

Accredited university publishing house

University journal included in international
databases

Faculty members can benefit from special
research scholarships through the Sapientia
Foundation.

Online access to international databases

Existence of research institutes and centers
within the University, specific to different
fields of study in the educational offer

Departments have financial allocations from
the university budget for research mobility of
faculty members (e.g. participation in
conferences and other scientific events)

Tradition in organizing international scientific
conferences, some of which have become
consolidated series

The relatively small number of international
collaborations within large-scale projects
involving partners from several countries

Opportunities — Oportunitati

Threats — Amenintari

Increasing international scientific visibility
through publications in prestigious publishing
houses, recognized journals

Participation in research projects carried out
in international partnership

Broadening access to international databases.

Contract/grant-based research funding
allocation systems tend to favor large public
universities and university consortia,
making funding more difficult for a small
private university with limited resources to
access.

Relatia cu studentii, absolventii si piata muncii

Strenghts — Calitati

Weaknesses — Defecte

Various educational marketing and PR

Departments have a still insufficient number
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activities (special programs to attract high
school graduates, popularization materials,
public events, etc.)

Students have the opportunity to assert
themselves scientifically during the annual
communications session organized by the
university.

The university offers individual tutorial
programs and career counseling and guidance
according to the specific needs of students.

The university maintains contact with

potential employers through thematic

meetings, round tables, and organizing
student internships

of service contracts with institutions and
companies at local and regional level.

Relatively low number of contractual
collaborations with business actors or other
potential beneficiaries of educational and
research services

Opportunities — Oportunitati

Threats — Amenintari

Bilingual Romanian-Hungarian-speaking
graduates of the University have occupational
advantages in the border region

Consolidation, maintenance and continuous
development of the University's Alumni
database, including information on graduates'
employment.

Organization and implementation of training
programs to develop students’ entrepreneurial
skills;

Increasing the share of formative training,
intensive internships, which can contribute to
the faster and fuller integration of graduates
into the labor market.

Maximum use and integration of volunteer
activities carried out by students into practical
training programs

Providing an inclusive educational
environment, based on the development of
facilities and support services for people with
disabilities and those with disadvantaged

Labor market fluctuations require flexible and
rapid adaptation of university offerings to the
requirements of the regional economic and
social environment.
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socio-economic status

Institutional management, funding and international cooperation

Strenghts — Calitati

Weaknesses — Defecte

The academic structure of the university
facilitates inter-institutional communication,
the implementation of decisions and the
efficiency of monitoring activities.

The University Charter adopted in 2016
clearly establishes the relationship of the
University with its Founder (Pro Universitate
Partium Foundation), the management
functions and decision-making spheres, as
well as the basic principles and norms of
university life.

The existence of a multi-criteria system for
evaluating teaching staff aimed at motivating
teaching staff, both for teaching and research

activities

Stable financier (Sapientia Foundation),
which ensures the continuity of the
university's operation and the continuous
development of the material base.

Increasingly better infrastructural conditions
through the inauguration of the new
university building and the modernization of
existing buildings

The existence of a university campus that
includes in the same territorial space all
university buildings with different
functionalities (festival hall, amphitheater,
lecture and seminar rooms, laboratories,
offices, cabinets, dormitory, canteen, service
housing, etc.)

Well-equipped library, with the most
important titles in specialized literature,

Some management problems are still
observed (delimitation of responsibilities,
respect for decision-making levels, etc.).

Collaboration between departments is not yet
fully optimized (e.g. few interdisciplinary
projects).

Problems regarding the distribution of tasks
within departments (resulting in
overburdening young staff with lower
teaching degrees).

The performance of teaching staff is not yet
linked in a stimulating way to the salary
system.

Faculty management has limited prerogatives
regarding the management of financial
resources.
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including recent ones.

The rooms and laboratories fully meet the
needs of the teaching process.

A large number of international cooperations,
especially with universities in Europe, but
also in the USA, India, Brazil, etc.

The teaching staff participates in international
mobility programs for training purposes.

Opportunities — Oportunitati Threats — Amenintari

Training of subunit leaders through leadership| The continuous increase in financial costs

and project management training necessary for the development of educational

provision requires the expansion and
diversification of funding sources

Development and implementation of a by attracting n nsors. providing servi
teaching staff evaluation system that provides y atlracting New SPONSOrs, providing Services
- . to the external environment and attracting
performance incentives .
funding based on research and development
projects

Integration of the University into specialized
national and international associations
corresponding to its fields of study and

research

Development of interdisciplinary doctoral
study programs through international
collaborations

In the coming period, the priorities and strategies of the University arise from the
educational needs that the University is meant to respond to, as well as from its own

development needs.

From the perspective of the stated fundamental priorities, UCP aims to achieve the
following strategic objectives:

— initiation of new study programs according to training needs and labor market demand,
— development of human resources (teaching staff, administrative and auxiliary teaching
staff, students);

— greater involvement of the institution in regional and local cultural life;
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— continuous development and restructuring of the training process in order to increase
quality;

— reconfiguration of the scientific research strategy and existing monitoring tools, with
particular emphasis on increasing international visibility and ensuring the regional impact
of research results;

— harmonization of financial planning with professional-academic planning, development
of self-management capacity;

— development of infrastructure;
— development of e-learning programs;
— increasing the efficiency of institutional organization;

— expanding partnership relations with other higher education institutions as well as
collaboration with other institutions;

— adapting the educational offer to the requirements of the labor market, especially at the
regional level;

— creating and developing collaborative relations with local and county authorities, with
civic and entrepreneurial organizations;

— developing collaborative relations with institutions and companies that are potential
employers of our graduates;

— initiating projects in collaboration with partner companies and institutions in order to
absorb European funds (through which they could be further motivated to provide
support in the practical training of students);

— creating counseling teams at the institutional level with the activation of existing
specialists in the institution in order to get involved in local socio-economic life;

—assuming a catalytic role in the scientific and cultural life of local communities.

A basic condition for achieving the proposed objectives is, on the one hand, improving
the structure of the teaching staff at the department level by attracting specialists with
high professional and scientific training, and on the other hand, qualitative improvement,
especially in terms of increasing the visibility and international recognition of the
scientific research activity carried out within the University.
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CONCLUSION

Based on what has been found, we can conclude that the Partium Christian University meets the
necessary conditions to maintain the status of an accredited university, both from the point of
view of normative requirements and performance standards.
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Annex 1.5.2. International collaboration agreements
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II. NORMATIVE REQUIREMENTS, CRITERIA AND PERFORMANCE STANDARDS
2.1. NORMATIVE REQUIREMENTS

2.1.1. Legal status, mission and objectives

Annex 1.1.2. Law no. 196 of October 21, 2008
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Annex 2.1.2.4. Code of University Ethics and Deontology

Annex 2.1.2.5. Requlations on the functioning of the University Ethics Commission

Annex 2.1.2.6. Requlation on the professional activity of students:

2.1.3. Institutional management, managerial structures
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Annex 2.1.3.1. Requlations for the organization and conduct of elections and competitions for

management structures and positions -

Annex 2.1.3.2. Requlations for the election of student representatives

2.1.4. Teaching staff
Annex 2.1.4.1. Methodology for filling teaching positions

Annex 2.1.4.2. Methodology for organizing and conducting the promotion exam in the teaching
career

Annex 2.1.4.3 Requlation for drawing up staff lists

Annex 5 ARACIS — Degree of employment of teaching staff:
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2.2. PERFORMANCE CRITERIA AND STANDARDS

Domain A: Institutional capacity

Criterion A.1. — Institutional, administrative and managerial structures
Annex 1.1.2. Law no. 196 of October 21, 2008

Annex 1.2.1. Charter of Partium Christian University

Annex 2.1.2.4 Code of Ethics and University Deontology of Partium Christian University

Annex 2.1.2.5. Regulations of the Ethics and Deontology Commission
Annex A.1.1.2.1. Ethical Committee Report 2023

Annex A.1.1.3.1. Regulation of the internal audit committee

Annex A.1.1.3.2. Internal audit report 2023

Annex 2.1.2.1 Internal regulations

Annex A.1.2.1.1. Description of the duties of the University Senate and the Board of Directors

Annex 2.1.2.2. Organization and functioning requlations of the Senate

Annex 2.1.2.3. Organization and functioning requlations of the Board of Directors

Annex A.1.2.1.2. Organization and functioning regulations of the Faculty of Economic and
Social Sciences

Annex A.1.2.1.3. Organization and functioning requlations of the Faculty of Letters and Arts
Annex A.1.2.2.1 Strategic development plan of the Christian University "Partium" 2024-2029

Annex A.1.2.2.2. Strategic Development Plan — Faculty of Economic and Social Sciences

Annex A.1.2.2.3. Strategic Development Plan — Faculty of Letters and Arts
Annex A.1.2.2.4 Operational Plan of Partium Christian University 2024
Annex A.1.2.2.5. Operational Plan — Faculty of Economic and Social Sciences
Annex A.1.2.2.6. Operational Plan — Faculty of Letters and Arts

Criterion A.2. — Material base

Annex 2 ARACIS — Detailing of indicators regarding educational spaces

Annex A.2.1.2.1. Equipment of classrooms and seminars

Annex A.2.1.2.2. Equipment of computer laboratories

Annex A.2.1.2.3. Software and licenses
Annex A.2.1.3.1. CEOC Organization and Operation Requlation
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Annex A.2.1.3.2. CEOC Synthesis Report 2019-2023
Annex A.2.1.3.3. CEOC Operational Plan 2024-2025
Annex A.2.1.3.4. UCP Balance Sheet 2023

Annex A.2.1.4.1. Scholarship Award Regulation

Annex A.2.1.5.1. Regulation for the Occupation of Auxiliary and Non-Didactic Teaching
Positions

Domain B: Educational Effectiveness
Criterion B.1. — Content of study programs

Annex 2.1.7.1 Requlation on the organization of the admission competition for undergraduate
studies

Annex 2.1.7.2 Requlation on the organization of the admission competition for master's studies

Annex B.1.2.1.1. Requlation on the application of the transferable credit system:

Annex B.1.2.3.1. Requlation on the initiation, approval, monitoring and periodic evaluation of
study programs

Annex B.1.2.3.2. Internal evaluation procedure of study programs

Criterion B.2. — Learning outcomes
Annex B.2.1.1.1. Graduate tracking
Annex B.2.1.2.1 Employment of bachelor's degree graduates within one year of graduation

Annex B.2.1.3.1 Analysis of the results of the appreciation of the learning environment by
students

Annex B.2.1.4.1 — Regulation for the evaluation, examination and grading of students
Annex A.2.1.3.1. CEOC Regulation

Annex A.2.1.3.2. CEOC Summary Report 2019-2023

Annex A.2.1.3.3. CEOC Operational Plan 2024-2025

Annex B.2.1.5.1 Graduate Feedback

Annex B.2.1.5.2. Employer Feedback

Criterion B.3. — Scientific Research Activity

Annex 2.1.8.1 UCP Scientific Research Strategy 2024-2029;

Annex 2.1.8.3. Scientific Research Strategy of the Faculty of Economic and Social Sciences;

Annex 2.1.8.4. Scientific Research Strateqy of the Faculty of Letters and Arts

Annex B.3.1.1.1. Presentation of the Institute of Research Programs of the Sapientia Foundation
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Annex B.3.1.1.2a. Research grants

Annex B.3.1.1.2b. Institutional grants
Annex B.3.1.1.3— Evidence of research income and expenses 2019-2023

Annex 4 ARACIS — Centralizer of data on scientific research

Annex 2.1.2.4. Code of ethics and university deontology

Annex B.3.1.2.1— Anti-plagiarism software

Annex A.1.1.2.1. Ethics committee reports 2019 - 2024

Annex B.3.1.3.1. List of publications in ISI, BDI, CNCS journals 2019-2024
Annex B.3.1.3.2. List of books and book chapters 2019-2024

Annex B.3.1.3.3. — Scientific communications, artistic events 2019-2024
Annex B.3.1.3.4. Awards 2019-2024

Criterion B.4. — Financial activity

Annex 2.1.5.1 Proof of ownership

Annex B.2.1.3.4. UCP balance sheets 2019 — 2023

Annex A.2.1.4.1. Scholarship awarding regulations

Annex 2.1.6.2. Income and expenditure budgets 2019-2024
Annex 2.1.6.3. External financial audit report

Domain C — Quality management
Criterion C.1. — Strategies and procedures for quality assurance
Annex C.1.1.1.1 Regulation on the organization and functioning of the CEAC

Annex C.1.1.1.2 Requlation on the quality assurance of educational services in Partium Christian
University

Criterion C.2. — Procedures for the initiation, monitoring and periodic review of
programs and activities carried out

Annex B.1.2.3.1. Requlation on the initiation, approval, monitoring and periodic evaluation of
study programs

Annex B.1.2.3.2. Internal evaluation procedure for study programs

Annex B.2.1.5.1 Graduate feedback

Annex B.2.1.5.2. Employer feedback

Criterion C.3. — Objective and transparent procedures for evaluating learning outcomes
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